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Facility EvaluationsFacility Evaluations
&&

RecommendationsRecommendations

IKMIKMManningManning
Community School DistrictCommunity School District

General CommentsGeneral Comments

•• Community ConversationsCommunity Conversations
•• Community PrideCommunity Pride
•• Quality of EducationQuality of Education
•• Community PlanningCommunity Planning EffortsEfforts
•• Very Difficult DecisionVery Difficult Decision

Historical EnrollmentHistorical Enrollment

•• Declining EnrollmentDeclining Enrollment
•• 1999, 1,095 Students1999, 1,095 Students
•• 2013, 720 Students2013, 720 Students
•• Averaging 2.4% / year, 14 yearsAveraging 2.4% / year, 14 years
•• Neighboring DistrictsNeighboring Districts
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2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13
IKM-Manning -5.48% -5.51% -0.31% -1.23% -1.66% -0.32% -7.52% -6.64% -1.47% -2.37% -1.40% -4.40% -7.61%
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IKM-Manning CSD Enrollment
Changes by %

2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13
IKM-Manning -5.48% -5.51% -0.31% -1.23% -1.66% -0.32% -7.52% -6.64% -1.47% -2.37% -1.40% -4.40% -7.61%
Neighbors -4.67% -1.82% -1.89% -0.58% 1.21% -1.82% -1.57% -1.87% -1.54% -1.37% -0.64% -0.60% -0.67%
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Neighbor's

Enrollment ProjectionsEnrollment Projections

•• Senior ClassSenior Class
––20002000 -- 9393
––20132013 -- 4949

•• Kindergarten ClassKindergarten Class
––20042004 –– 8585
––20132013 -- 5252



2/13/2014

3

Enrollment ProjectionsEnrollment Projections

•• With 1% GrowthWith 1% Growth
––20182018 -- 707707
––20132013 -- 720720

•• With 0% GrowthWith 0% Growth
––20182018 –– 673673
––20132013 -- 720720

Enrollment ProjectionsEnrollment Projections

•• WithWith --1% Growth1% Growth
––20182018 -- 640640
––20132013 -- 720720

•• WithWith --2% Growth2% Growth
––20182018 –– 620620
––20132013 -- 720720

Building ImpressionsBuilding Impressions

•• IrwinIrwin
•• PKPK--KK--11--22
•• Original as SecondaryOriginal as Secondary
•• Quality FinishesQuality Finishes
•• Fair MechanicalFair Mechanical
•• Well MaintainedWell Maintained
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Building ImpressionsBuilding Impressions

•• ManillaManilla
•• 55thth 66thth 77thth 88thth GradesGrades
•• Built 1915, Has had AdditionsBuilt 1915, Has had Additions
•• District IT Hub, ICNDistrict IT Hub, ICN
•• GymnasiumsGymnasiums
•• Multi Level BuildingMulti Level Building

Building ImpressionsBuilding Impressions

•• ManillaManilla
•• ADA IssuesADA Issues
•• Mechanical SysteMechanical Systemm
•• Electrical SystemElectrical System
•• RoofRoof
•• Deferred MaintenanceDeferred Maintenance

Building ImpressionsBuilding Impressions

•• Manning BuildingManning Building
•• PrePre--K, Kindergarten, 3K, Kindergarten, 3rdrd & 4& 4thth
•• 99thth 1010thth 1111thth & 12& 12thth GradesGrades
•• Roof & Exterior GoodRoof & Exterior Good
•• Geothermal HVACGeothermal HVAC
•• Overall, Very Good ConditionOverall, Very Good Condition
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Building ImpressionsBuilding Impressions

•• Manning BuildingManning Building
•• Mold & VentilationMold & Ventilation
•• EMC TestingEMC Testing
•• Normal Test ResultNormal Test Result

Infrastructure FundingInfrastructure Funding

•• Designated Funds by State LawDesignated Funds by State Law
•• Physical Plant & Equipment LevyPhysical Plant & Equipment Levy
PPELPPEL
•• StateState--wide 1 cent Sales Taxwide 1 cent Sales Tax

Infrastructure FundingInfrastructure Funding

•• New Buildings & ImprovementsNew Buildings & Improvements
•• Building & Land PurchasesBuilding & Land Purchases
•• LeasesLeases
•• School EquipmentSchool Equipment
•• BusesBuses
•• Musical InstrumentsMusical Instruments
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Infrastructure FundingInfrastructure Funding

•• TechnologyTechnology
•• Can NOT be used for TeachersCan NOT be used for Teachers
•• General ExpensesGeneral Expenses

General FundGeneral Fund

•• Allocated Annually by StateAllocated Annually by State
•• Based on Prior Year EnrollmentBased on Prior Year Enrollment
•• 4% for FY 20144% for FY 2014--20152015
•• Teacher & Staff SalariesTeacher & Staff Salaries
•• Utility & Maintenance ExpensesUtility & Maintenance Expenses
•• Can be used for BuildingsCan be used for Buildings

General FundGeneral Fund

•• Reduced EnrollmentReduced Enrollment
•• Reduced RevenuesReduced Revenues
•• Additional Revenues 2014Additional Revenues 2014--15,15,
1%1%
•• Current Spending LevelsCurrent Spending Levels
NOT SustainableNOT Sustainable
•• Reductions are InevitableReductions are Inevitable
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Reduction OptionsReduction Options

•• Reduce Building SpaceReduce Building Space
•• Staffing (80% of General Fund)Staffing (80% of General Fund)
––TeachersTeachers
––AdministratorsAdministrators
––Support StaffSupport Staff

•• Three OptionsThree Options

Building Scenario “A”Building Scenario “A”

•• Move Manning 3Move Manning 3rdrd & 4& 4thth GradersGraders
to Irwinto Irwin
•• Move Manilla 5Move Manilla 5thth thru 8thru 8thth GradersGraders
to Manningto Manning
•• Manning PreManning Pre--K & K would remainK & K would remain

Building Scenario “A”Building Scenario “A”

•• Move Central Office to ManningMove Central Office to Manning
•• Close Main Manilla Building &Close Main Manilla Building &
Classroom WingsClassroom Wings
•• Maintain Gym as Practice FacilityMaintain Gym as Practice Facility
•• Use as Central TransportationUse as Central Transportation
Hub & ShelterHub & Shelter
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Building Scenario “A”Building Scenario “A”

•• Reduces UtilitiesReduces Utilities
•• Consolidates & Reduces StaffConsolidates & Reduces Staff
$406,000$406,000
•• Prevents Future MaintenancePrevents Future Maintenance
Cost of $ 975,000Cost of $ 975,000
•• Loss of 1 ICN RoomLoss of 1 ICN Room
•• TransportationTransportation

Building Scenario “B”Building Scenario “B”

•• Move K. 1Move K. 1stst & 2& 2ndnd Grades fromGrades from
Irwin to ManningIrwin to Manning
•• Irwin PreIrwin Pre--K RemainsK Remains
•• Manning PreManning Pre--K, K 3K, K 3rdrd & 4& 4thth
Grades to RemainGrades to Remain
•• Manilla 5Manilla 5thth -- 88thth Grades RemainGrades Remain

Building Scenario “B”Building Scenario “B”

•• Central Office Remains atCentral Office Remains at
ManillaManilla
•• Opt. BOpt. B--2, Move Central Office to2, Move Central Office to
IrwinIrwin
•• Close Part of Irwin BuildingClose Part of Irwin Building
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Building ScenarioBuilding Scenario “B”“B”

•• Reduces UtilitiesReduces Utilities
•• Consolidates & Reduces StaffConsolidates & Reduces Staff
$326,000$326,000
•• Will Have a Future MaintenanceWill Have a Future Maintenance
Cost of $ 975,000Cost of $ 975,000
•• TransportationTransportation

Building Scenario “C”Building Scenario “C”

•• Move K 1Move K 1stst & 2& 2ndnd from Irwin tofrom Irwin to
ManningManning
•• Move 5Move 5thth & 6& 6thth Grades fromGrades from
Manilla to ManningManilla to Manning
•• Move 7Move 7thth & 8& 8thth Grades fromGrades from
Manilla to IrwinManilla to Irwin

Building Scenario “C”Building Scenario “C”

•• Close Main Manilla Building &Close Main Manilla Building &
Classroom WingsClassroom Wings
•• Maintain Gym asMaintain Gym as OptionalOptional
PracticePractice FacilityFacility
•• Use as Central TransportationUse as Central Transportation
Hub & ShelterHub & Shelter
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Building Scenario “C”Building Scenario “C”

•• Move Central Office to ManningMove Central Office to Manning
•• Opt.Opt. CC--22, Move Central Office to, Move Central Office to
IrwinIrwin
•• UseUse as Central Transportationas Central Transportation
Hub & ShelterHub & Shelter

Building Scenario “C”Building Scenario “C”

•• Reduces UtilitiesReduces Utilities
•• Consolidates & Reduces StaffConsolidates & Reduces Staff
$406,000$406,000
•• Will HaveWill Have a Irwin Buildinga Irwin Building
Improvement CostImprovement Cost of $of $ 280,000280,000
•• TransportationTransportation

Building Scenario “C”Building Scenario “C”

•• Reduces UtilitiesReduces Utilities
•• Consolidates & Reduces StaffConsolidates & Reduces Staff
$406,000$406,000
•• Will HaveWill Have a Irwin Buildinga Irwin Building
Improvement CostImprovement Cost of $of $ 280,000280,000
•• TransportationTransportation
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Building Scenario “C”Building Scenario “C”

•• Prevents Future MaintenancePrevents Future Maintenance
Cost of $Cost of $ 975,000975,000

RecommendationRecommendation

•• “C“C--2”2”
•• Offsets Future Budget ShortfallOffsets Future Budget Shortfall
•• Consolidates ElementaryConsolidates Elementary
Teaching StaffTeaching Staff
•• Opportunity To ReduceOpportunity To Reduce
AdministrationAdministration -- PrincipalsPrincipals

RecommendationRecommendation

•• Reduces Future MaintenanceReduces Future Maintenance
CostsCosts
•• Junior High Still has their ownJunior High Still has their own
GymnasiumGymnasium
•• Benefits EducationBenefits Education
•• Benefits the BudgetBenefits the Budget
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RecommendationRecommendation

•• Higher First Cost InfrastructureHigher First Cost Infrastructure
•• $285,000 versus $125,000 with$285,000 versus $125,000 with
Scenario “A”Scenario “A”

District ProcessDistrict Process

•• Report on District WebsiteReport on District Website
•• Board has ListenedBoard has Listened
•• To Date No BoardTo Date No Board DeliberationDeliberation
•• Community ConversationsCommunity Conversations
•• February 19February 19thth Board DiscussionBoard Discussion
•• March 6March 6thth Board ActionBoard Action

Questions ?Questions ?
&&

ThanksThanks

IKMIKMManningManning
Community School DistrictCommunity School District


