
 
MINUTES OF THE 

IKM-MANNING BUDGET WORKSHOP 
OF THE BOARD OF EDUCATION 

IKM-MANNING COMMUNITY SCHOOL DISTRICT 
TUESDAY, MARCH 20, 2012 

7:00 P.M. 
 
 

ROLL CALL 
IKM-Manning Directors Present:  Lynn Barry, Amy Ferneding, David Heller, Scott Hodne,  Kenny Juhl, Dennis 
Kasparbauer, Eric Ramsey 
IKM-Manning Directors Absent:  None 
Administrators Present:  Superintendent Dr. Thomas Ward, Principals Wendy Hammrich, Brian Wall, Sharon 
Whitson  
Secretary:  Mary Heller 
Guests:  There were no guests. 
 
Location:  IKM-Manning Central Office in Manilla 
 
Call Budget Workshop to Order/Approve Agenda 
President Dennis Kasparbauer called the budget workshop to order at 7:00 p.m. and announced the 
agenda.  Heller made the motion seconded by Ramsey to approve the agenda as presented, and the 
motion carried unanimously.  

 
Discussion Items 
3.0 Reduction of Operating Budget for 2012-2013 Year.  Superintendent Ward presented 2012-2013 
budget reduction options for the board to consider at this time, explaining that the district cannot 
maintain the level of expenditures of the past couple of years and that the district must control 
expenses in order to continue to offer courses that are best for the education of our students.  Impacts 
on the district spending authority include Whole Grade Sharing dollars and Rural Education monies 
that the district will no longer receive.  
 
Action Items 
4.1 Approve Reductions for the 2012-2013 Year.  Hodne made the motion seconded by Ramsey to 
approve budget reductions of 8.25 F.T.E. as discussed and the motion carried unanimously.  
 
Adjournment 
There being no further business to come before the budget workshop, Hodne made the motion 
seconded by Ramsey to adjourn the budget workshop and the motion carried unanimously.  The budget 
workshop adjourned at 8:10 p.m. 
 
   

 
__________________________________ 

       Dennis Kasperbauer, President   
Attest: 
 
________________________________  
Mary K. Heller, Secretary                                                                                                                                                            


