MINUTES OF THE

MONTHLY BOARD MEETING
OF THE BOARD OF EDUCATION
IKM-MANNING COMMUNITY SCHOOL DISTRICT

THURSDAY, JUNE 21, 2012
7:00 P.M.

ROLL CALL
IKM-Manning Directors Present:  Lynn Barry, David Heller, Kenny Juhl, Dennis Kasparbauer, Eric Ramsey

IKM-Manning Directors Absent: Amy Ferneding, Scott Hodne

Administrators Present:  Superintendent Dr. Thomas Ward,  Principals Wendy Hammrich, Brian Wall, Sharon Whitson,  Curriculum Director Denise Wall 

Secretary:  Mary Heller

Guests:  Kathy Lage, Sandra Vahl

Location:  IKM-Manning Central Office in Manilla

Call Regular Meeting to Order/Approve Agenda
President Dennis Kasparbauer called the regular meeting to order at 7:00 p.m. and announced the agenda.  Heller made the motion seconded by Ramsey to approve the agenda and the motion carried unanimously.  

Correspondence
Superintendent Ward shared with board members a letter from the Department of Education with reference to the upcoming comprehensive site visit beginning November 13, 2012 at the IKM-Manning Community School.  The letter covered the purpose of the site visit, along with preparation for, general information, and results information of the visit.

Administration Reports

Principal Wall discussed the 2 day Technology Academy in Panora that administrators and teachers attended, noting that the sessions were very good and should be very beneficial in upcoming teacher inservice sessions.

Principal Whitson discussed plans for Jeannie Kerkhoff to visit the middle school for student education in financial literacy; a 4-H Leadership Educational Session, and reported on summer school students, noting 8 students attended.

Principal Hammrich mentioned the 3 day IRA Convention that she will be attending next week, and informed board members of a donation received in the amount of $6,500.00, on behalf of the Irwin Elementary being nominated for money for ipads in Kindergarten and books for the library, by Kent and Sandy Richards.

Curriculum Wall presented to board members an Annual Improvement Goals 2011-2012 report, noting that SIAC will be setting goals based on this data to bring to the board for approval.

Superintendent Ward noted that maintenance and custodial staff are working very hard at their summer jobs; discussed damage to the roof of the west wing of the Manilla building during the recent storm; A very beneficial Larry Sigel workshop that he attended; that EMC Insurance Company was in to take a look at the mold situation in the Manning building that checked out well; that the Govenor will work very hard push the school start date to after the State Fair; and that in the Final Aid & Levy received from the state the house made cuts in the AEA apportionment. 

Discussion Items

Todd Stadtlander was present to discuss the districts’ current EMC Insurance Coverage with the board at this time.  He presented a written report to the board, reviewing all areas of coverage the school district has.

Superintendent Ward then discussed the possibility of implementing a Classified Salary Schedule to reward employees for longevity within the district.  He presented a schedule for the board to review and will put this on the agenda again at the July meeting of the board.

Action items

Approve Consent Agenda.
The consent items were presented to board members prior to the meeting for their inspection.  Barry made the motion seconded by Ramsey to approve consent items A through G as follows, noting one change in the May, 2012 board minutes, Item 7.2, where Juhl abstained from this vote.  The motion carried unanimously:

A.  Minutes

B. The payment of June 2012 bills in the Operating Fund in the amount of $221,247.57, in the Debt Service Fund in the amount of $334,220.00, in the Capital Projects Fund in the amount of $776.03, in the PPEL Fund in the amount of $35,973.00, in the Activity Fund in the amount of $15,077.19, and in the Nutrition Fund in the amount of $12,125.80.

       C-E.   Activity, Food Service, and Board Secretary/Manager Reports, to approve the monthly

      financial statements for the Operating, Management, Capital Projects, Debt Service, 

      PPEL, Activity, and Nutrition Funds, of the IKM-Manning Community School Districts

      for the month of June, 2012.

F.  The 2012-2013 Fixed Asset Disposal Listing.

G.  Payment of end of year bills in June, 2012.  A listing of said bills will be presented to    

      members for their inspection at the July, 2012 meeting. 

6.2 Approve 2012-2013 Elementary, Middle and High School Handbooks.  A listing of changes in all school handbooks was presented to board members for their review.  Heller made the motion seconded by Ramsey to approve the 2012-2013 Elementary, Middle and High School handbooks, with changes as presented, noting that the goal for Elementary Handbooks will be to have one only in 2013-2014.  The motion carried unanimously.

6.3 Approve Bread Bid. Barry made the motion seconded by Ramsey to approve the 2012-2013 bread bid received from Earthgrains Baking Companies, Inc., and the motion carried unanimously.  Bids received were from Earthgrains Baking Companies, Inc. and Hostess Brands.  Said bids are on file in the office of the Superintendent.

6.4 Approve Milk Bid. Ramsey made the motion seconded by Barry to approve the 2012-2013 milk bid received from Anderson Erickson Dairy, and the motion carried unanimously.  There were no other bids received by the district. Said bid is on file in the office of the Superintendent.

6.5 Approve Change to Policy 403.1 Employee Physical Exams.  Heller made the motion seconded by Juhl to approve the Employee Physical Examinations Board Policy 403.1 as presented, and the motion carried unanimously.

6.6 Approve 2012-2013 Student Fees.  Barry made the motion seconded by Heller to approve the 2012-2013 Student Fees listing presented to board members at the meeting by Dr. Ward.  On vote, the motion carried unanimously.  Said listing is on file in the office of the Superintendent, and will be included in registration packets sent out district families in July.

6.7 Approve Resolution Opting Out of Environmentally Preferable Cleaning Products.  Juhl made the motion seconded by Ramsey to approve the Resolution Opting out of Environmentally Preferable Cleaning Products and the motion carried unanimously.

6.8 Approve Concurrent Enrollment Classes with Western Iowa Community College.  Ramsey made the motion seconded by Heller to approve 2012-2013 Concurrent Enrollment Classes with Western Iowa Community College and the motion carried unanimously.

Personnel Items.

7.1 Approve Classified Carryover of 1 Personal Day to a Total of 3 Maximum Per Year.  Juhl made the motion seconded by Barry to approve Classified carryover of 1 personal day to a total of 3 maximum per year, beginning in the 2012-2013 school year.  On Vote, Ayes:  Barry, Juhl, Kasparbauer, Ramsey.  Nayes:  None.  Absent:  Barry.  Heller abstained from this vote. The motion carried. 

7.2 Approve Resignations. Ramsey made the motion seconded by Barry to approve the resignations of Mandy Bahr, Music Instructor and Ashley Ingwersen, Preschool Instructor at the end of the 2011-2012 school year and the motion carried unanimously.

7.3 Approve Contracts. Barry made the motion seconded by Ramsey to approve the following 2011-2012 and 2012-2013 contracts, as presented by Dr. Ward.  On vote, the motion carried unanimously.



2012-2013 Contracts

Dian Schmiedeskamp

Teacher



$51,400.00



Tiffany Hoogastraat

HS BB Cheerleader Sponsor 50%
$     643.00







HS FB Cheerleader Sponsor 50%
$     643.00







HS Cheerleader Competition 50%
$     214.00



Katie Nobiling 

HS BB Cheerleader Sponsor 50%
$     643.00







HS FB Cheerleader Sponsor 50%
$     643.00







HS Cheerleader Competition 50%
$     214.00



Gerri Ann Wagner

Salary Initially Approved 5/17/12
$20,079.00



 



Correct Salary Approval 6/21/12
$22,093.00



2011-2012 Contract


Larry Lesle


JH Asst. Track Coach FY12

$  1,183.00

7.4 Approve Administrators Salaries.  The board discussed 2012-2013 Administrator salaries and benefits at this time.  Upon recommendation of Superintendent Ward, Barry made the motion seconded by Heller to approve the increased insurance cost of $2,335 only for Principals’ Hammrich, Wall, and Whitson in the 2012-2013 school year, and to keep the total package of Superintendent Ward the same for 2012-2013 as is in 2011-2012.   On vote, the motion carried unanimously.

Board Reports and Communications.
The next regular meeting of the board will be July 19, 2012 in the IKM-Manning Central Office, Manilla.  It is the intent of the board that this will be a morning meeting with the time to be set after communication with board members absent from this meeting.

Adjournment.
There being no further business to come before the meeting, Heller made the motion to adjourn seconded by Barry and the motion carried unanimously. The meeting adjourned at 9:00 p.m.





 


__________________________________








Denny Kasparbauer, President  

Attest:

________________________________ 

Mary K. Heller, Secretary   

